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ERNI mission
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Bringing Swiss
Software Engineering
successfully to
the world.

■ 100 x 100
■ Swiss Software Engineering
■ Global – Local

At ERNI, we export Swiss Software
Engineering to the world and so create
customer benefit. Our mission is to
support people and companies in the
innovation of software-based products
and services. Come with us on the ERNI
journey and we will show you how you will
become a part of our vision and how you
will develop in the process.

Our Swiss Software Engineering aims to set
global standards and help our customers
to successfully meet the challenges of the
digital transformation. Our vision is clearly
formulated: To export Swiss Software
4
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With Swiss roots and at home
around the world

Engineering to the world, creating customer
benefit. We are building a global platform
based on a Swiss mindset adapted to the
requirements of local customers. The
objective is 100 locations worldwide, each
with at least 100 employees.

ERNI understands and moves people. We
focus on the benefits for our customers
and offer an exceptional combination of
advisory and engineering solutions, process
and technology know-how, methodological
competence and pragmatic approaches. We
support the business-critical information
systems of clients in selected industries
through an international competency network
with precise and intelligent engineering.

You and all other ERNI employees are the
ones who will implement this vision. Together
we will passionately realise and innovative
services and agile collaboration models to
increase our customers’ efficiency. We take on
the responsibility for the services we provide.
We are always improving our specialist
knowledge in the selected fields, justifying
the confidence placed in us and remaining
independent in our advice.

Our clients include renowned international
companies from financial services, transport, industry, medical and measurement
technology, as well as the service and public
sectors. This focus and deep specialist
knowledge has made us a unique provider
which emphasises our Swiss roots whilst
being at home across the world.

You will also already be familiar with our
central corporate values: trust, passion,
responsibility and independence. At ERNI,
the needs and success of our customers take
absolute priority at every point in our project
management. Our successful advisory
services and our daily drive to do excellent
work are rooted in our mission: to support
people and companies in innovating software-based products and services.
5
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Software indispensible
Information technology is increasingly
becoming a strategic success factor for
virtually all commercial enterprises. The
competitiveness of companies depends
crucially on their ability to design and
rapidly develop innovative software systems
at a high level of quality and to operate
and adapt them over a long period of time.
Because without these systems, there would
be no more innovation today, and their

“ERNI provides to me
the opportunity to
grow every day as an IT
professional and I feel
that here I can advance
as far as I want.”

potential impacts are everywhere – whether
on products, services and processes or in
market access.
Those who want to maintain their position
in the market and expand their competitive
position need software.
We are convinced that the speed and complexity of the business world will continue to
increase. In order to continue successfully
developing in the future, organisations must
prepare themselves and drive innovation
forward in a determined manner.
For years software development has relied
on agile working methods and organisational
structures. They are a possible response
to rapid market changes and changing
customer needs, increasing complexity and
unpredictability. The digital transformation
means these principles are becoming increasingly important for the entire company.

Toni de la Torre, ERNI Spain
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The best of both worlds

from being a local Swiss firm to an internationally operating firm. By setting up
branches in the most productive research
and development centres in the world with
highly qualified employees, we will be continuing this success story.

Our focus is on bringing together Swiss
engineering skill, precision, reliability and
cost effectiveness across a global development platform with local services. As a
landlocked country with few natural
resources, Switzerland historically had to
search for other sources of value early on.

The irreversible trend towards the digitalisation of business models and the networking
of products and services via the Internet
of Things is further increasing the complexity of software development. This is
accelerating the demand for professional
programming services of top-performing
and competent IT companies with their own
development centres at global hotspots.

In addition to the financial sector, the development of technical skills has contributed
significantly to the success of the economy.
Precise and intelligent engineering is a typical
key Swiss competence. Our aim is to export
this know-how in the area of software,
together with our broad experience in the
areas of technology, processes and domains,
out into the world. Global ERNI methods are
performed through local employees, achieving “the best of both worlds”.

You have chosen ERNI and are now part of
our vision. Come with us on the next stage
of our journey and take a closer look at our
values.

We are continuing our
success story
The fact that we are increasingly successful
at this is demonstrated by our history: Since
its establishment in 1994, ERNI has gone
8
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I am certain that:
• Only with top quality can we maintain and expand our competitiveness as a successful consulting and engineering company.
I make my personal contribution to this every day as an ERNI
employee.
• Those who do nothing make no mistakes. But it is important to
“fail forward” and learn from mistakes. I stand by something
if it goes wrong and use the opportunity to improve.
• Our aim is results – like those defined and agreed with a
customer for their project, though as an ERNI employee,
nothing may be promised that cannot be delivered.
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Trust, passion,
responsibility and
independence – these
values guide us on our
journey together.
is based on the four values of trust, passion,
responsibility and independence.

Through all the change that we experience
and actively help to shape every single day,
we remain true to our central values. They
are what guides us in our daily work. And
because we have this guidance on our journey, we can be flexible and willing to change.

Our whole company is also built on these values.
Come along on this section of our journey
together and you will learn what we understand
by them and what exactly this means for us.

Working together with our customers, we
champion innovative technologies and
business models all over the world. We
oversee changes and reconfigure business
processes. The success that results from this

Nothing is possible without trust.
Trust is the basis for a service business
like ours. It means that we are reliable and
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opinion: we also view it as a great opportunity to look at something from a different
perspective. For this is how we come up
with new ideas and remain innovative.

also act for the benefit of our customers.
For we are not just selling a product once
and then disappearing. Our partners place
their expectations and their confidence in
us. This is why we do everything we can to
meet their expectations and maintain our
excellent reputation over the long term.

If we criticise one another, then this is done
in a climate of openness and appreciation.
And always with the aim of changing
something in a positive way. We always
encourage our business partners to provide
constructive feedback. For we practise a
culture of open communication and treating
one another with respect.

We prefer to work with clients that also
appreciate and embrace these values as we
do. Transparency is very important to us
and we provide all our expertise to customers. And we only get involved if we can use
our know-how to help to create significant
added value for our customers.

What drives us is passion

But trust is also the foundation of the working
relationship we have at ERNI ourselves. To
achieve this, it is vital that we respect, help and
support one another. Trust in the way we treat
each other also always entails responsibility,
and we accept this not just for ourselves and
our actions, but also for the big picture.

Each of us identifies with our tasks within
the company and with what we do at ERNI.
We are not indifferent to our work. On the
contrary, we are passionate about our projects and we want them to be successful.
At ERNI, even despite setbacks, there will
be no insurmountable obstacles for you on
this journey; you will be excited about finding
workable solutions to challenges old and new.
You will enjoy tackling difficult problems and
embarking on different, new paths.

On your journey through ERNI, you will be
able to meet many different people from all
parts of the globe. Our maxim is that we go
further than merely accepting other people’s
12

Complex assignments will spur you on and
you will take delight in working with others
to accomplish them. And above all, you will
feel real excitement and delight – this is
what is important to us in our work.

ourselves. But this also means that at ERNI,
the privacy of clients is absolutely upheld
and we make sure that information we are
entrusted with also remains secure with us.

“I work on interesting
projects with great
people.”

We deploy all our passion to create added
value for our customers. But we do not
promise more than we can actually deliver.
Wherever we are working, we strive to
create a safe and pleasant working environment.

Miloš Karas, ERNI Slovakia

In doing this, it is a sign of respect for us to
also abide by the rules on compliance that
apply to our clients. Compliance with the
applicable legal regulations always provides
the framework for everything we do. Although
we are a tough and dogged competitor, we
always remain fair. We thus put our values
into practice every single day.

Responsibility for us and our customers

We display a high regard for our customers.
This is why we listen precisely and talk to
them. But we do not talk about them. We
are noted for our professional and authentic
conduct. And if mistakes happen, then we
admit to them and do not look for any excuses
or seek to pin the blame on others. Rather,
we use mistakes as a good opportunity for
learning.

Our customers’ objectives are our objectives.
We make it possible for them to achieve what
they want. We see their business as ours
and we act as if we were doing things for

As a company that operates on the international stage, having respect for other
people is a top priority for ERNI. Fairness,
dignity and politeness are not just empty
13
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crucial factor in deciding to use a solution or
technology is always whether it allows the
stated objective to be achieved efficiently and
economically. But ERNI is also independent
from a financial perspective and in relation
to our customers.

words here. And we are proud of the many
nationalities and cultures that we bring
together. But we feel a responsibility not
just towards people.
We also protect our knowledge and expertise.
Too the things that differentiate us from
our competitors in the market. For this is
the source of the innovative strength that
makes ERNI distinctive and a guarantee that
our company will continue to develop in a
positive way.

We have sought out reliable travel companions for the various stages on our journey.
Finding the right answer for every customer
and implementing the individual solution to
meet their specific requirements – to do this,
we also collaborate with partners if necessary.
Nevertheless, here too we remain independent
and rely on a tailor-made concept with the best
technology for the particular task at hand.

Every day we handle lots of sensitive data
that we treat with absolute confidentiality –
whether it involves customer data or information relating to our colleagues. Technology is
important for us, but it is not an end in itself.
We utilise it as a tool for better achieving our
objectives and those of our customers. If you
share this view, then you are a true ERNI
employee.

We also do not work with rigid methods,
but rather remain creative and think freely.
We look to the horizon and on the way, we
gain new impressions because we are open
and want to remain so. We achieve the best
results only through constant close cooperation with our clients and by constantly
exploring new paths. Our values are our
compass here – they point us in the right
direction to allow us to work successfully.

Independence remains our strength.
Our core business is providing neutral and
independent advice and this will remain
our strength in the future too. For us, the
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It is self-evident
to me that:
• As a globally operating company, we are proud of the diversity
of nationalities, cultures, ethnicities and religious affiliations
represented among our employees. I myself see this rich mixture as an important factor for our success in international
competition.
• We always treat our colleagues, customers and other people with whom we work with respect, fairness, dignity and
courtesy. As an ERNI employee, I therefore foster a working
environment that is free from harassment, discrimination
and violence.
• At ERNI, we radiate optimism, authenticity and trust and
therefore see ourselves as a model for others. As an employee,
I trust my colleagues and the supportive infrastructure of our
organisation.
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Consulting,
technology and
delivery:
the three pillars
of our offering.
Consulting:
transparent communication

The next stop on our tour: the ERNI
services portfolio. This is where Swiss Software Engineering becomes very specific.
Our offering is based on the three pillars
of consulting, technology and delivery.
With this, we enable our customers to
implement innovations in their processes,
business model and technology successfully and sustainably. For this purpose,
ERNI offers unique services geared to the
specific benefit of the customer.

ERNI advises companies from all sectors on
how they can use information technologies
most efficiently and exploit them to make
innovations in products or services. Our
consultants rely on an integrated approach,
interdisciplinary know-how and transparent communication. They work with the
customers to develop ideas, strategies and
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tactics that can be reliably implemented
in practice and deliver economic benefits.
Our consulting offer ranges from advising
on innovation, business consulting and
supporting transformation projects, through
to the development of applications and user
interfaces.

sizes in all sectors. We help
our customers to accomplish this successfully.
The aim is to achieve
digital business agility.
This means a company’s
ability to grow
continuously,
constantly adapt
and develop
further. The
introduction of
new technologies is just one
factor here. We
also understand
“digitisation with a
human touch” to mean
the use of agile methods,
new forms of corporate
management and closer collaboration between digital teams.

A world without innovation stands still
Companies cannot be successful in the
long term without constant innovation.
We advise our customers on how they can
use structured innovation management to
generate ideas for new products or services
that offer tangible benefits to their business.
But we also show how existing processes can
gradually be improved or the existing business model can be radically disrupted. The
ERNI model supports the whole innovation
process from developing an idea through to
implementation of a solution that offers measurable added value and monetisation of it.

Faster pace

Successfully shaping digital change

Agile methods have become very widespread
in recent years. This is because they enable
faster, higher-quality development of products

Today, digital transformation of the business
is the central challenge for companies of all
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and services with closer links to customers. But
they are only fully effective if it is not only the
individual teams that operate in a self-organised
way. We therefore assist our customers with an
agile transformation that gradually reconfigures the entire organisation in an appropriate
way and increases its performance.

ments management and the architecture
and design of applications through to
the development and testing of complex
software solutions. Whether customers are
looking on an ad hoc basis for a development team that can be expanded in stages
or employees with specific expertise, the
scalable engineering capacities at ERNI
enable high-quality software projects to be
implemented quickly and cost-effectively
on site or with a near-shore or off-shore
approach.

Optimising business processes together
In addition to the competence analysis,
ERNI’s business consulting offering also
comprises consulting services focusing on
project management. We focus here on the
business-critical challenges and opportunities for our customers. To ensure that we can
exploit their potential as fully as possible, our
expert consultants, with in-depth knowledge
of various sectors, first analyse the situation.
They subsequently work with the customers
to evaluate possible target outcomes and
draw up a set of measures that can then be
implemented in projects.

The user interface matters
Today, usability and user experience dictate
whether an application is really used by a
customer. This is why the user experience
(UX), the design of the user interface (UI)
and the application of the principles of
human-centred design are so important
to us. For digital products and services are
only a success if they offer an exceptional
user experience. Functioning, interactive
and responsive touchpoints create trust and
enable a positive perception of a brand. This
is why we pay attention to every minute
detail in the design and test the intuitive

Excellent software development
Swiss Software Engineering – with this
claim, we support companies with require20
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usability of our solutions with the target
group beforehand.

different divisions, help to ensure that employees work with a higher level of satisfaction
and greater commitment. But we are aware
that such projects are not primarily about
new technologies. Instead, they focus on
how people can work and cooperate with one
another successfully.

Technology:
identifying real trends
at an early stage
As a technology consulting company, we too
view digital competence as a process and
not a state. A never-ending journey in which
new trends can be discovered every single
day. We at ERNI therefore also see ourselves
as scouts – explorers of new continents
constantly seeking out the latest trends and
separating the wheat from the chaff. What will
have a lasting impact on the business of our
customers and what is just short-term hype?

The digital workplace is about people
We help our customers to introduce fully
digitised workplaces that provide all the
required applications, information and
services on one single interface and that can
also be accessed on the move at any time.
This is because they deliver greater flexibility and agility in a company and, thanks to the
improved flow of information between the
21

Smart apps

Expanding the experience of
the real world

Time-consuming and costly business and
administration processes curtail the success
of a business. More and more routine
activities can be carried out by software
robots. This reduces costs and delivers
lower error rates, reduced risk and higher
productivity.

We utilise technologies that can be used to
expand peoples‘ experience of the real world
in customer projects to obtain commercial
benefits or raise the customer experience
to a new level. ERNI is not permanently
committed to any particular technology
or equipment manufacturer here. The
solutions that we propose are always geared
towards the specific applications and the
requirements of the customer. We also
consider the changes made to business processes as a result of the use of technology
and help to foster greater acceptance among
employees.

Strategic partner for business
applications
Software plays a strategic role for almost
all companies nowadays. This is because
it captures their core areas of expertise,
links them together and utilises them.
When ERNI implements powerful enterprise
applications, it combines industry know-how,
service expertise and almost 25 years of
experience in developing complex enterprise solutions. As a strategic partner, we
offer the use of state-of-the-art technologies
tailored to the requirements in question,
flexible scalability, on-schedule completion
and exact cost control – or in short, Swiss
Software Engineering.

Mobile apps offering a persuasive
customer experience
The decision to develop a mobile application
is more than just a case of selecting the right
technology. Rather, it is made in response to
specific mobile requirements and contexts
of use of the target group. ERNI therefore
offers multi-platform development by using
customer-specific development approaches
22
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to meet our customers’ business requirements. The overall customer experience,
including exploiting all possible options for
user interactions, plays just as much of a
role as a high level of security or ease of use.

Safeguarding high quality
An integrated development and testing
process in which every single step can be
retraced safeguards the high quality of our
software solutions. Our primary focus in
this is on testing the actual behaviour of the
software in comparison to the defined requirements. Automation of the processes with
a large number of different variants using
“testing as a service” from the cloud reduces
the risk of high follow-up costs because
significant errors can be found more quickly
and eliminated inexpensively.

rely on continuous delivery
and microservices
dividing software
monoliths into lots
of small deployment units. They
offer a quick option
from development
through to providing
changes. ERNI also
adopts this approach.
Our delivery offering ranges from managed
services, development partnerships and turnkey projects to on-site support.

Delivery:
the pace is increasing
The world of business is developing at an
ever-faster pace. Many standard processes
in IT release management can no longer
keep up. This is why many companies today
23
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Higher performance thanks to
managed services

Development partnerships pay off

The outsourcing of processes, structures and
life cycles to an external managed services
partner can reduce the workload for companies, boost their performance and save a
great deal of time and money. In this model,
the customer only pays on the basis of the
“outcome” that is achieved and manages the
working relationship flexibly via a service
level agreement. In addition, it enables companies to press ahead with their own digital
transformation. Smaller companies are then
also able to benefit faster from sophisticated
technologies. As a medium-sized service
provider, ERNI is able to offer managed services solutions that are customised to suit our
customers and their needs.

“It feels like working in
a multicultural family.”
Christoph Bruderer, ERNI Switzerland
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ERNI specialises in drawing up and organising efficient partnerships in software
development. We offer our customers
lasting strategic cooperation, taking account
of their internal resources. The aim is to
reduce the time it takes to launch products
and services on the market and deliver
maximum added value to end consumers
by providing new functions. We support
our partners throughout the life cycle of an
application, from the initial idea through to
when it disappears from the market.

Turnkey projects with full control
As a strategic partner, we deliver turnkey
projects for those of our customers that lack
their own resources. This helps them to
optimise costs. In addition, the time to market
can be reduced considerably and optimum
performance can be achieved. In the case of
our turnkey projects, the clients retain full
control and can incorporate their latest best
practices. Customer-specific developments
deliver a significant competitive advantage
thanks to differentiation.

ERNI strategy
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Conquering the
global markets
with people:
better ask ERNI

Our strategy sets our course

We have already come a long way and
have experienced a great deal. But we
are still a long way from the end of our
journey. Indeed, we have big plans for
ERNI’s corporate growth in the coming
years. For our strategy to become reality,
we need qualified and committed staff
like you. Come with us and let‘s set off on
our next stage.

In the coming years, ERNI intends to take
on more global responsibility and continue
growing with determination. What began in
Switzerland and then continued in Europe will
be continuously extended. In order to allow
further growth, two elements are crucial: the
highest quality in our work and qualified staff.
27
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Three strategic pillars for
successful growth

hotspots in the world, at which at least 100
local employees will be active. This will
allow us to implement Swiss Software
Engineering across the world based on our
proven ERNI methodology.

Our strategy builds on three pillars; building
up a global platform, broader market coverage and improved competitiveness.

Pillar number three is further increasing
our competitiveness. This also includes
increasing our profitability all along the
line. This is possible if we can strengthen
our teams more quickly with well-trained
employees like you and if employees stay
at ERNI to shape their career.

As pillar number one, our global platform
represents the framework for our success.
What else does it do? On the one hand, this
is our service portfolio that we adjust and
expand frequently to reflect current developments. In addition, there are streamlined
global core processes that are easily scaled.
Thirdly, we are working intensively on turning
ERNI into a strong brand globally. We aim to
anchor our slogan “better ask ERNI” in the
global consciousness.

Getting “better ask ERNI” into
people’s consciousness
We want to be a competent partner and
solutions provider for our customers – for
any business problem that can be solved
with the use of technology. We would like to
get to a place where our clients automatically think: better ask ERNI. This requires us
to be open and to listen, and to be curious
and maintain curiosity while taking on new
things and working with a methodical and
transparent approach.

Pillar number two is market coverage. We
intend to visit new continents that we have
already discovered for ourselves. And we
will be leaving behind our corporate footprint by opening new branches.
Our ambitious target can be expressed in the
brief formula 100x100. Ultimately we want
to be present with offices at 100 economic
28

By defining and implementing campaigns in
a 120-day cycle and controlling the progress using measurable KPIs, we are able to
realise our ambitious targets and extend our
position as an innovative provider of Swiss
Software Engineering around the globe as
planned. At the next stop on our tour, you
will learn how the common ERNI corporate
culture will help you day-to-day in implementing the strategic objectives.

We have created a broad basis for our
specialist know-how and our employees are
outstandingly trained. They understand the
needs of our customers and treat them with
respect. This is indispensable if we are to
inspire enthusiasm, grow further and take
Swiss Software Engineering to the world.
It also means continuously improving our
internal processes. We have set the objective
for ourselves that the ERNI Campus should
further develop our management and
promote the careers of our employees – as
the foundation for the growth of our ERNI
system. The core processes in our company
are also being continuously further digitised, automated and robotised. Bundling
resources in regional centres increases our
efficiency and productivity.

“At ERNI, I am motivated
by having an environment of great people,
vast culture, open collaboration, continuous
learning and work-life
balance.”

For us, “better ask ERNI” means a duty and
a constant challenge to adapt and optimise
our structures. We are therefore also transferring methods of agile software generation
to our strategy development.

Kris Fajardo, ERNI Philippines
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We embrace
appreciation,
respect and
openness to
others.
Our unique corporate culture

What makes us particularly distinctive is
our unique corporate culture. We know
that we can only achieve our goals by working together and will only be successful
if we respect and appreciate each other
and our customers. What characterises
ERNI employees? An openness to other
people, with their views and needs, and
the constant willingness to improve.

If you are setting out on a long journey, you
need equipment that is reliable. If you are
hiking, you need hiking poles. If you are sailing, it is vital to have a boat that will carry
you safely across the sea. If you are flying,
you want to land safely. On our journey
at ERNI, we rely on our unique corporate
32
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culture that supports us – all over the world.
We do not just talk about it, we embrace it.
This makes it something that both employees and customers value about us – and
therefore place their trust in us.

We encourage new ideas, want as little hierarchy as possible and foster a climate that
enables everybody to be creative and innovative. The term “career” also means a “path
through life”. This path will occasionally take
you through tricky terrain up to great pinnacles
and into deep troughs. In the process, you will
learn about the ups and downs of life. But as
consultants, we always have one aim in mind:
we want to enable our customers to scale new
heights, so that they can bask in the sunlight of
their companys‘ success.

The most important thing about it is that
we firmly believe that people – with their
knowledge, their expertise and their dedication– are our most important asset as a
company. Appreciation and respect, open
transparent communication and extensive
feedback at all levels are therefore the cornerstones of our corporate culture. They form
the prerequisites and the foundation for a
successful working relationship in providing
advice to customers.

Further development as an
expert and as a person
For you, joining ERNI means constantly
confronting the most exacting customer
requirements and your own skills and limits.
In a wide range of different sectors, you will
meet important decisionmakers who will
use the results of your work as a reference
point for their strategic considerations.

Our formulated vision, the mission derived from it and our comprehensible and
transparent value system provide the basis
for this. Trust, passion, responsibility and
independence are the focus for how we
think and act. And they are also your compass for navigating everyday working life.
They always point you in the right direction
and help you to succeed in overcoming new
challenges.

While working as a consultant at ERNI, you
will develop further both as an expert and as
a person. On the path to your own personal
success, you will be supported by the ERNI
33

and marketeers, you will also find sociologists
and philosophers within our group.

system, our personnel development and
the knowledge and experience of the whole
company. We offer you the opportunity
to embark on a technical or management
career and gain experience working on
challenging international projects.

We thus ensure that your environment
always contains people that will challenge
you as sparring partners and can provide you
with vital input on the daily tasks you face.
The different soft skills in the team help to
bring tasks to a successful conclusion in
a good working atmosphere, with fun and
enthusiasm.

At all levels of the company, you will find
help when you need it. We will actively and
carefully support you on your journey to
becoming a successful consultant or software
developer. At ERNI, it is not just the Swiss
engineering mindset with its key pillars of
quality awareness, appreciation, precision,
independence and consensus orientation
that guides us; our everyday life is also
shaped by our confidence and openness.

“I like the awesome
people around and the
encouraging team
I work with as well as
the possibility to
develop my skills and
learn something new.”

Learning to transcend
boundaries
When it comes to assembling our highly
effective teams, we rely in particular on
diversity. This applies to selecting both
technical and personal skills, which should
ideally complement each other as much as
possible. This means that alongside software
engineers, technical specialists, economists

Tatiana Abrhanová, ERNI Slovakia
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On your journey together with ERNI, you
will learn to transcend boundaries. Personal
boundaries, between different hierarchical
levels, between customer organisations,
industry and geographical boundaries.
Escaping your comfort zone and accepting
new challenges – this is what makes us ERNI
employees special and plays a substantial
part in our company’s success.

Failing forward, which means quickly learning from mistakes and carrying on with
renewed energy, is an essential component of
our work with the customers and also of our
own corporate culture. This is why at ERNI
“mistakes are allowed”. They will continue
to happen from time to time in the future
and in some cases are important because we
can learn from them.

Successful through failing forward

However, to do this, it is vital that you are
able to talk about mistakes without fear and
at the same time, your basic competence is
not questioned. If we treat each other with
respect, it is easier to deal with criticism and
we can work together to look for a solution
to a problem – in the interest of the whole
company and our customers.

The principles of “trust over control”, maximum transparency and an open approach to
mistakes form a key element of our corporate
culture. We organise our work in such a way
that there is a great scope for all employees
to be able to take responsibility and act on
their own initiative.
This is because flexible working models and
autonomous teams only work if there is more
freedom of expression for the individual. But
trust must be newly acquired every single
day and requires to take responsibility for
one‘s actions. And if you do not have confidence in yourself, an important basis for this
is missing.
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I will always observe
the following:
• As an ERNI employee, I talk with my customers, not about
them. Any internal information I learn about their business is
safe in my hands, because trust is the most important commodity in a collaborative partnership.
• Our intellectual property is the foundation of ERNI’s competitiveness on the global markets and the source of our innovation
capability. As an employee, I therefore protect our know-how,
methods and tools.
• Our customers’ data and our own must be protected from
attack both from outside and inside. I therefore guard it
carefully and observe all regulations and standards relating
to information security and data protection.
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Our areas of expertise –
from project
management to
agile development.
Part of our competence network
right from the start

In the digital age, technologies and methods
are changing at an ever-faster pace. Alongside this, the level of technical and organisational complexity is increasing. For us as a
consulting firm, this means investing more
and more in further training and constantly
improving internal knowledge management. On our journey through the world
of ERNI, here you will get to know a few
trusted tools for transferring know-how.
And you will learn a little about three key
areas of expertise in our company.

When you embark on your personal career
journey at ERNI, you will be incorporated
into our highly specialised and expanding
competence network right from the start.
For every career, whether you start off as
a junior, professional or senior, whether
in business or on the corporate side, we
offer specific training courses with clearly
defined curricula. The ERNI People Office,
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ERNI curriculum, the ERNI Development
Day (EDD), and the ERNI Performance Days
(EPD) seminar are important pillars. At these
events, knowledge sharing is linked together
with networking and teambuilding at the
larger sites once a year.

as part of the “ERNI Campus”, also provides
you with a series of structured development
platforms within the company. This is for
the development of both your professional
and leadership skills.
Together with methods and tools that have
been tried and tested in practice, this knowhow will enable you to carry out demanding
customer projects successfully. However,
ERNI also encourages experimentation
and original thinking at all levels. For this
purpose, we have created an environment,
for example, in our communities, in which
open communication, cooperation and the
quest for new ideas drive both our special
disciplines and our business segments.

At ERNI, you will learn to go beyond your
limits. At all sites, we look after customers by
passing on our knowledge and sharing our
experience. And we do this wherever it is
actually needed: with our customers directly
and with the goal to meet their specific requirements. With sites in several countries and
active communication between customers,
consultants and development teams, we allow
our employees to gain international experience
and expand their horizons.

Knowledge sharing across
all borders

Standardised project management
safeguards success

But regular sharing doesn‘t only take place in
the teams that work together daily. With the
ERNI Camp, you have the opportunity to meet
ERNI employees from all over the world. There
you will learn in detail about leading topics
in the consulting business, our corporate
culture and the people behind it. Within the

Projects are the central tool for supporting
and enabling change and innovation for
our customers. Technological solutions are
developed in projects with defined intermediate stages. They are noted for having a
clearly defined objective, specified
40
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Innovations involve structured
work, not just chance

parameters such as deadlines, a budget and
resources and their own unique character. At
ERNI, we adopt a standardised and methodical
approach that is based on agile principles
and procedural models. This promotes
communication in the team and with the
customer, constantly focuses the teams on
delivering the greatest commercial benefit
and effectively tackles risks and dangers
that are generally associated with a project.
We at ERNI have numerous tools and proven
know-how to deliver the successful conclusion of a project.

This also applies to managing the innovation
activity that is crucial to the survival of most
of our customers. By using a structured
process and the right method, it is systematically possible to create ideas, select the
solutions that deliver value and then implement them as swiftly as possible.
ERNI makes use of a three-phase model: first
of all, an unbiased gathering and exchange
of ideas takes place in workshops. The
suggestions which seem worth developing
further are then moved on to the second
phase. This is where a possible end product
with benefits for the customer is considered. When an idea has gained maturity and
acceptance, the third stage can begin. Once
the innovation has gone through a series
of experiments, prototypes, feedback loops
and evaluations that demonstrate its potential success, it must be adapted to the range
of services that the company offers and then
marketed.

“ERNI’s dedicated growth
brings continuously evolving new challenges in
my daily life that enable
me to grow every day.”
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Agile methods are making software
projects more productive

deliver the desired result without a change to
the hierarchical corporate culture. A shift in
consciousness towards agile ways of thinking
and the accompanying change management
pave the way for a successful journey into the
future.

Agile methods such as Scrum, which
development teams use to take responsibility
for organising themselves, result in a much
higher level of productivity, better quality
and lower costs compared to conventional
waterfall approaches in software programming. To ensure that these benefits are also
fully brought to bear in larger organisations,
there is a need for scaling frameworks such
as Disciplined Agile, Large-Scale Scrum or
Scaled Agile Framework. They all have different advantages and restrictions in practical use. This is why we at ERNI look at the
specific assignment before deciding which
tool we will use in projects and recommend
to our customers. But one thing must definitely be borne in mind: such tools will not

“At ERNI, I have a
wonderful team to work
with, nice environment
and great professionals.“
Nuria Lluch, ERNI Switzerland
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Where we come
from and what we
are today.

A bold founding dream

If you are setting out to achieve something
new, you need to know where you come
from. You need to know your standpoint
to achieve a goal. If we as a company have
also embarked on a journey around the
globe, we are well aware that in our baggage
we have also brought a little of our homeland with us. We will also always carry this
with us. How could we understand other
people and other things if we were not
always aware of where own own roots lie?

Our company is named after our founder
Daniel Erni. Without him, his visions and his
courage to set out on a path from Switzerland
into the big wide world with great enthusiasm,
we would not exist as we do today. Reflecting
today on how it all began, he says: “I always
wanted to be my own boss. I wanted to
have my own house, my own family and my
Mercedes.” His dreams as a youngster have
46
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Ten years of development work

come true. ERNI was founded as an information technology company in 1994. All his
savings were spent on a computer, printer
and fax machine. This was the start of an
extremely successful journey.

A second office opened in Zurich in 1997 and
in this year ERNI was already managing to
generate sales of 3.2 million Swiss francs.
Daniel Erni defines the formula for his success
as “Success = Goal + System + Discipline.”
But the journey in the first ten years was not
always easy and sometimes a few detours were
also required. But making mistakes can also be
helpful if you learn from them. You can only
improve by making mistakes. In the autumn
of 2004 – after ten years of development work –
ERNI got its own address in the Swiss capital of
Bern. The office had just five work desks and a
small meeting room – but it was a start.

The first milestone
Maybe the time was simply right on 13 October
1994 to dare to officially launch a new company
in Lucerne. For, just a few months before this,
around 400 users and developers had convened in Geneva for the first World Wide Web
Conference. One year previously at CERN,
the European Organization for Nuclear
Research, the young British computer scientist
Tim Berners-Lee presented the world’s first
website and the triumphant advance of this
new means of communication around the
globe began from little Switzerland. By the
end of the year in which ERNI was founded,
there were already 10'000 web servers, 2'000
of which were used commercially, and ten
million users. And we were already right in
the midst of a rapid development. Initially
without a compass to follow – but this would
soon change.

On the path to internationalisation
In 2007, the opening of the German office in
Munich was an important step on the path to
the company becoming more international.
This continued with an office in Bratislava
in Slovakia, which initially had just three
employees joining the ERNI ship. But very
soon, the team was expanded further and
the office developed into a highly efficient
service delivery centre.
47
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New headquarters and
further expansion

in French-speaking Switzerland, in Lausanne
on Lake Geneva.

From then on, things moved at a pace. After
ERNI moved into its new headquarters in
Baar in the Swiss Canton of Zug in July 2008,
the journey continued and the compass now
pointed from east to south. The next stop
was Barcelona. In November 2011, here
too the office started out with just three
employees. Today the office in Catalonia is
the company’s biggest in the world. Overall,
2011 was a year in which many new routes
were explored and successes celebrated. In
Germany, ERNI opened an office in Frankfurt specialising in medical technology and
transportation. There was also a new site

The great leap to the Far East
The expansion from Switzerland to Asia
was accomplished. In 2012 and 2013, the
company added two offices in Manila in the
Philippines and in Singapore, and Swiss Software Engineering was finally able to conquer
a new continent. But expansion also continued
in Europe: In addition to opening a new
office in Madrid, a site in the Romanian city of
Cluj-Napoca was designed to meet customers’
increasing demand for qualified Germanspeaking engineers. And there was an
important change in the management: after
18 years at the helm, our founder, Daniel
Erni, handed over control of business
operations to Daniel Liechti at the beginning
of 2013. ERNI was then able to celebrate its
20th anniversary as a company in October
2014. On this day, more than 500 employees
convened at the same time in all sites around
the world and celebrated together.

“Great people,
interesting projects,
many opportunities
to grow – that’s ERNI!”
Ľubomír Maron, ERNI Slovakia
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ERNI reinvents itself again

are out into the world. With our Strategy
“better ask ERNI” and the ambitious aim in
the next few years of having more than 100
offices globally, each with 100 employees
by the final expansion stage, we have set
ourselves a big challenge. The expansion of
our business in the USA and the opening of
our first office in the Americas, scheduled
for 2018, are just the start of this.

2017 again brought a series of changes:
Christoph Aeschlimann was appointed as
the new CEO and a detailed discussion of
a new image for ERNI began. Our values,
vision and mission, the strategy and the
portfolio were also reviewed. Following this
restructuring, we now directly offer a wide
range of IT services coupled with a dynamic
image and focused procedures.

The journey around the
globe continues
Our journey has already taken us around
the globe. Since 1994, ERNI has become a
recognised, leading international consulting
firm for software development and consulting. We come from Switzerland and have
deep roots there. We say this with pride and
project the qualities that make us what we
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This also applies to me:
• The observance of compliance regulations is a matter of course
for ERNI employees. I will therefore never try to win orders
with the help of gifts or payments, nor will I ever accept them
myself to give others advantages.
• In order to protect ERNI’s good reputation, all employees
should also conduct themselves with the highest level of integrity in their private lives. I will therefore discuss all cases of
identifiable conflicts of interest with my superiors for clarification in advance.
• In the case of public appearances and presentations related to
ERNI, I will coordinate in advance with my superiors and also
obtain the approval of the local managing director.
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