
Outsourcing with ERNI 
Increase your odds 
of success



If you have decided on 
outsourcing your development 
to a nearby country, the next 
important step is to choose 
a good partner, so you can 
guarantee that you will receive 
a software solution designed to 
your needs and requirements. 
However, it is not just a matter 
of costs; you should also bear in 
mind the quality and proximity. 
Proximity means more face-
to-face meetings for you and 
your partner. As for the quality, 
your search criteria should be 
rather focused on the skills and 
qualifications you need and not 
on finding the cheapest possible 
option.

At ERNI, we can provide you 
with the right balance between 
everything mentioned above. 
At our nearshore Service 
Delivery Centres in Slovakia and 
Romania, we provide support to 
customers with more than ten 
years of expertise in shoring and 
the software sector. Currently, 
we assist 24 customers from 
Europe, mainly Switzerland and 
Germany. As highly qualified 
software engineers, we provide 
the quality necessary to 

complete the job in question to 
the highest possible industry 
standards. We do not just code, 
but are real partners who want to 
collaborate on improvements. 

After some initial worries, our 
clients are always surprised at 

how easy it is to nearshore in 
Slovakia or Romania and how
smoothly the collaboration 
goes. The high level of customer 
satisfaction over several 
years bears testament to this. 
Here is one of our customer’s 
testimonials:

Executive Summary

“After a short adjustment phase where our company 
introduced ERNI to how we want to work and what the 
required levels of quality were, we were able to build up a 
trusting and very efficient partnership where we got even more 
than the expected results in the end. The delivered software 
met our expectations and the presented results in the sprint 
reviews delighted our stakeholders. In the self-responsible 
SCRUM setup, where I was the Product Owner, we felt that 
there was a motivated team working with high efficiency. As 
the Product Owner in a big project running for more than 2 
years, where we have to deliver required features on time and 
at the expected quality, I’ll recommend our management to 
go for further projects with ERNI. If you plan on doing software 
development in a nearshoring setup, I can really recommend 
ERNI as a partner. If you want to benefit a lot, try to get 
inspired from their experience.”  
Product Owner in a textile quality control company

Still not sure whether we can help your company with a 
beneficial solution? Read more about the service package 
we offer and see a step-by-step model of how our 
software solution can be delivered to you.



Are you starting a software project in the banking or MedTech sector? Let us provide you with proven 
solutions for your domain-specific objectives and needs. Our sectors of focus include finance and 
insurance, government, medical technology, public services, manufacturing and measuring. 

Finance and 
Insurance

Government Medical
Technology

Public
Services

Manufacturing 
and Measuring

What services can be delivered?
We focus on seven technology topics. One of our key competencies is custom 
applications development. With this, we can help you to build your own software 
and customise it to your needs. We build tailor-made applications for our clients, 
including Windows (desktop) and Web apps, both for enterprise and consumer use.

With regard to applications, we also offer application monitoring as a service. Using 
this technique, we can ensure that your software application will process and perform 
in the expected scope. It consists of monitoring and troubleshooting systems vital 
for the daily work of our customers as well as continuous improvement and service 
excellence. On a daily basis, we test the system as a whole for usability from the user 
perspective. We work seven days a week, with night shifts posing no challenge for our 
team of trained specialists.  

Our service package 



In our projects, we care not only about how the software looks (UI, user interface) 
but also how it feels (UX, user experience). Therefore, we can make your 
product useful, usable and enjoyable. We conduct product and user research and 
requirements engineering, and we create personas and scenarios along with user 
stories and journey maps. Based on the research, we develop the information 
architecture for the solution and design the interactions. Lastly, we facilitate and 
execute user testing and perform UX reviews.

Traditionally, companies have focused only on developing applications, but the 
application itself is only half of the story. With Infrastructure as Part of the Code, we 
are provisioning computer systems with machine-readable definition files. Modelling 
infrastructure with code allows us to implement application infrastructure with 
known best practices for software. What added value can you gain from this? We can 
help you move towards a DevOps culture and reduce possible human factor-related 
mistakes when deploying applications manually.

Most of our customers require our expertise from day one, in the preparation phase 
– even before their software project starts. We support our customers with Software
Architecture services, modelling the future system together and making sure we
jointly take the best decisions for a scalable, maintainable and efficient application.

Sometimes our customers have their own software teams and a lot of legacy 
knowledge which is required for the success of the project. But they lack the team to 
deliver. Our Development Partnership model addresses this need by implementing 
Distributed Agile Teams, where we add skills and expertise to existing customer 
teams and we work together as one team for a successful and timely delivery.

Quality is paramount, and as a Swiss company, it sits at the heart of our business. 
Ensuring quality means not only great engineering but also thorough assurance. Our 
Testing Services with dedicated quality assurance specialists can cover all areas of 
testing, from manual or automated testing to performance and security testing. This is 
always part of our software development cycle and can also be delivered as a stand-
alone service.

Our service package 



Are you looking for 
cost-conscious software 
delivery services?

Our service delivery offering ranges from managed services, development partnerships and turnkey 
projects to on-site support. Therefore, our customers either outsource the whole software development 
or just a part of it is located in a nearshore location. Based on the requirements of our customer and the 
chosen model, we lead short-term or long-term partnerships.

DEFINITION

CUSTOMER 
BENEFITS

CONTRACT 
MODEL

COMMERCIAL

ERNI is responsible for the final 
result.

Get customized software in time 
and budget with high quality.

Does the product correspond to 
the agreed requirements?

Fixed price with payment schedule 
T&M with or without cap 

Story-Point price

ERNI provides one or multiple 
development teams which work 

for the same customer on-, near-, 
and/or off-shore according to 

the same setup. The setup may 
include only customer tools and 
processes, only ERNI tool-chain 

and SLDC or a mix of any.

Get scalable engineering 
workforce based on specific 

business needs and with 
economical attractive co-

location opportunities.

Services

T&M with or without cap

ERNI provides a service to a 
customer for which ERNI is 
responsible. The customer 
measures and steers ERNI 

through an SLA and key services.

- Maintenance
- Testing Service
- Development Services
- Suport Services

Recieve well-specified service 
delivered by expert workforce 

according to agreed service 
levels.

Service Agreement

Service-based (e.g. per test case)
KPI-based (e.g. time-to-fix)

Story Point (e.g. per dev work-
order)

Base fees (e.g. yearly, quarterly 
etc.)

Fixed price

TURNKEY DEVELOPMENT PARTNERSHIP MANAGED SERVICES



How your project 
will be delivered

When it comes to collaborations, 
we either start a new project with 
an already existing customer or 
with a new, potential customer. 
How does it usually work if we 
have not cooperated before? 
After approaching us, our 
account managers in Switzerland 
or Germany will get back to you 
and arrange a personal visit to 
discuss with you the challenges 
you are facing and what 
requirements you have for the 
desired solution. 

Based on the findings, we 
will present you how ERNI 
can support you to be more 
successful. 

The account manager will 
discuss the situation with our 
Service Delivery Centres and will 
check who can support you best 
with the specific problem. 

Then, we usually analyse what 
the customer exactly wants in 
more depth. We can present you 
our different software delivery 
services and, depending on your 
goals and under consideration 

of technology, scalability, risks, 
performance, costs, etc., we 
will then create a solution and 
collaboration proposal.

In the case of bigger projects, 
the initial process of starting 
a collaboration with us also 
includes a visit to our Service 
Delivery Centre and a project 
round tour of our current 
projects, so potential customers 
can have a better overview of our 
work and can get to know our 
teams. This is usually the case if 
we are either in the middle of the 
contract process or after we have 
signed the contract.

Finally, we set up and start the 
collaboration, which is described 
in our Software Delivery Lifecycle 
in more detail. It is composed 
of different processes and 
activities that can be combined 
to fit exactly with your project’s 
needs. With this process, we 
not only deliver the requested 
software but we also provide our 
customers with added value. In 
addition to writing the code, we 
also present the customer with 

efficient solutions for project 
improvement. Moreover, even 
after the delivery, we provide 
them with continuous software 
support and updates. 



How your project 
will be delivered

1. Setup Activities
Firstly, we will establish the collaboration with you. We will define the 
development tools, project structure and all roles and responsibilities. Moreover, 
we will prepare the UX and UI concepts and will define the architecture and style 
guides. With this phase, we enable the start of the implementation of a project.

2. Definition Activities

With the Definition Activities, we will bring your requirements in a format so they 
can be implemented, tested and delivered within one iteration. This includes 
describing, defining and estimating the implementation of existing requirements, 
along with their prioritisation.

3. Development & Validation Activities

In this phase, we will focus on the implementation of a defined scope within a 
single iteration. To reach this goal, we use a Scrum as a method. Our development 
team will design, implement and test the defined tasks and will provide you with 
documentation and test reports. 
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How your project 
will be delivered

4. Solution Validation Activities
As our customer, you will be involved in the whole development workflow. After 
each iteration, the validation with you will follow. In this way, you will be able to 
check the product during the development and adjust your requirements. Later, 
there will also be a final validation about your acceptance of the delivery of the 
final product or product increment. It includes system integration tests and your 
formal acceptance.

5. Solution Delivery Activities
In this stage, we will hand over the final product to you. To reach the goal of a 
successful handover, there are some delivery activities on several levels that need 
to be performed, including software, documentation and know-how transfer.

6. Operations and Maintenance Activities
Even after going live, we will provide you with continuous software support and 
maintain the delivered product, e.g. in the form of end-to-end monitoring or defect 
analysis.

7. Project Management Processes
To ensure a smooth project execution and minimise risks, the project management 
processes will be implemented during the whole delivery process. They focus on 
management activities that are executed in every project execution method (e.g. 
planning of capacities, execution of estimations, etc.) or that are needed in specific 
project setups (e.g. risk management).

Would you like to have an overview of how our 
collaboration model works in practice? 

Download our Case Study Whitepaper and learn more.

https://www.betterask.erni/wp-content/uploads/2019/01/ERNI_Outsourcing_Case_Study.pdf


Get started with outsourcing 
in Slovakia, Romania or Philippines:

1.
Contact us - Send us an e-mail with your initial 

need and we will get back to you.

2.
Come for a visit - We will present the country and 
our SDC to you. Moreover, we will take you for a 
round tour of our current projects at our office.

3.
Start the collaboration - We will establish the 

collaboration based on your requirements and 
start the implementation of the project.

CONTACT US

mailto:info%40erni.ch?subject=


About our Service 
Delivery Centres

ERNI Slovakia
 is the longest-standing Service Delivery Centre of 
the Swiss-based ERNI Group, developing high-value 
solution concepts and services for customers in 
our core markets since 2007. We enjoy an excellent 
reputation with customers in the agile software sector 
in dispersed teams. We mainly act with a view towards 
delivering results. This means that projects are tailor 
made or complete services are outsourced on behalf of 
the customer. International collaboration allows us to 
address the specific needs of our customers in a more 
diversified way than ever before.

We assist customers in Europe, mainly in Switzerland 
and Germany, to implement innovation in information 
technology and pursue technological trends. The 
corresponding projects are characterised by their 
transparency, proactive communication and taking 
responsibility for results. The high level of customer 
satisfaction over several years bears testament to this.

Moreover, our Bratislava office is also a key location 
within our internal activities in the areas of finance, 
marketing and internal IT. 

General information:
Official name: ERNI (Slovakia) s.r.o.
Founding year: 2007
Location: Bratislava, Slovakia, European Union
Number of employees: 114
Method focus: Agile Software Engineering, SCRUM
Language skills: English, German, Slovak



About our Service 
Delivery Centres

ERNI Romania 
was established in 2016 and has been one of our 
fastest growing locations in recent years, reaching 45+ 
employees in less than 4 years. This Service Delivery 
Centre focuses on German and Swiss customers and 
has successfully delivered multiple software systems 
for the finance, manufacturing and medical industries 
through agile projects.

Our core expertise is turn-key projects, being able 
to fulfil all needs from requirements elicitation, 
architecture, technical design, implementation and 

quality assurance to deployment of the applications in 
production. 

Similarly, we are also trusted partners for customers 
from the medical and finance industries, where we 
work hand-in-hand with their teams in development 
partnerships on their key projects. They mostly 
appreciate our expertise, open communication and 
technical guidance, and all have been positively 
impressed after their first contact with our teams by 
our level of commitment and energy for bringing their 
solutions to life.

General information:
Official name: ERNI Development Centre Romania SRL
Founding year: 2014
Location: Cluj-Napoca, Romania, European Union
Number of employees: 45
Method focus: Agile Software Engineering, SCRUM
Language skills: English, German, Romanian



About our Service 
Delivery Centres

General information:
Official name: ERNI Development Center Philippines 
Founding year: 2012
Location: Manila, Philippines
Number of employees: 80
Method focus: Mobile, web and enterprise applications, 
Software solutions, Software testing and quality 
assurance, VR and AR
Language skills: English, Tagalog, Mandarin

ERNI Philippines 
was established in 2012 and is distinguished by 80 
highly committed software engineers, a huge amount 
of collective project experience and a project portfolio 
mix featuring many small to mid-size projects. The 
time difference (+6 hours to CEST) makes the Service 
Delivery Centre in Manila especially suitable for 
application development, UX and UI services, and 
software quality assurance. Our goals are to be a 
partner and springboard for firms in APAC through 
their digital transformation journey, from small pivotal 
projects that deliver positive outcomes, accruing to 
bigger and bolder digital transformation initiatives. 
We assist customers in APAC and Europe, mainly in 
Singapore, Switzerland, the Philippines and Malaysia. 
Our core expertise lies in development partnerships. 
We offer a development team which works near and/or 

off-shore from Manila, providing a scalable engineering 
workforce based on our clients’ specific business 
needs. Through this, we maximise the utilisation 
of cost structures and skill availability in APAC, 
combining it with our Swiss engineering know-how and 
methodologies to provide high-value solution concepts 
and services. We are also a trusted partner in delivering 
turn-key projects, enabling end-to-end competency 
from requirements engineering, architecture, design 
and implementation to maintenance phases.
Digital solutions are simply the tools for achieving 
goals; at the heart of digitalisation lies the people – 
and ERNI Philippines has a highly experienced and 
dedicated team readily equipped to accelerate any 
technology-driven business. 



Contact us:
Switzerland: +41 58 268 12 00 
Germany: +49 69 79 53 28 01 

Singapore: +65 8780 2998 
Spain: +34 93 667 77 76

www.betterask.erni
E-Mail:  info@erni.ch

mailto:info%40erni.ch?subject=
http://www.betterask.erni
https://www.youtube.com/user/ERNIConsulting
https://twitter.com/joinERNI
https://www.xing.com/companies/erni
https://www.linkedin.com/company/erni
https://www.instagram.com/ernigroup/
https://www.facebook.com/ERNIgroup/

