Success is not a destination,
it’s a journey!
Your journey with ERNI.

Great to have
you with us!

Personal copy for:

Preface 6
It’s great to have you join our team at ERNI.
Let’s work together to create the future!
The following booklet will give you an idea
of our vision, and how we intend to turn
it into reality. It shows you how we will use
the three tools of success, “Strategy”,
“Structure”, and “Culture”, to achieve our
goals.
The culture that we embody at ERNI, the
way we see each other and the way our
customers see us, is particularly important
to me. Culture is, after all, the distinguishing
feature of a consulting company like ours.

Andreas Gisler, CEO ERNI Group

Let’s work
together.
Vision

Mission

Tools

Based in Frankfurt.

Vision 11

We’re creating a consulting
company with global reach.
Our focus lies on promoting
innovation in software
processes and the technology
used for them. We help push
Swiss software engineering
onto the world stage. And once
our expansion is complete,
we will have 100 offices, each
employing a staff of 100.

Based in Madrid.

Mission 15

We guide our clients on their
journey into new markets by
giving them the digital products
and services to wow their
customers.

Based in Singapore.

Tools 19
Profitable revenue
Growth and profitability is
the key to long-term survival.

We are using three tools to turn our vision
and mission into reality: strategy (purpose),
structure (ability) & culture (willingness). These
tools allow us to pursue our three primary
objectives: profitable revenue, innovations,
productivity.

Strategy
(Purpose)

Structure
(Ability)

Optimising these objectives, while maintaining
a dynamic balance between them, is the
key to success. This will allow us to finance our
own growth trajectory. Let’s make our own
operational and strategic decisions in the future –
and not let others make them for us.

Culture
(Willingness)

Productivity
Lean and efficient
companies remain viable
even during economic
downturns.

Innovations
Innovative ideas help our
customers sustain their
competitive edge.

Based in Zurich.

Tools – Strategy 21
From customer needs to customer benefits.
R&D/IT

Software innovation
Business

Consulting
Technology
Delivery

Business

Market innovation

Marketing innovation

Brand persona & experience
Branding & design

Digital marketing
Digital business

From a company with a focus on engineering,
to a management consulting, engineering
and digital business expert.

Based in Bratislava.
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“Think globally, act locally” is the guiding
principle for our corporate structure:
Our customers and employees benefit from
local support and individual care, while
our processes and services have a global
reach and focus on the bigger picture.
Lean management structures and flat
hierarchies, along with agile operations,
allow us to quickly and readily adapt to
changing customer requirements and react
to feedback with innovative ideas.

Based in Barcelona.
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While strategy and structure provide the
tools to achieve our goals, the culture that
allows us to flourish is one that everyone
helps shape – and this includes you.
Let’s take a closer look at the three
key elements of the culture we promote
at ERNI:
Our
approach
Our
learning
culture
Our
values

Trust
•	Trust is the basis for all our activities.
•	We might depend on systems, but we only
trust in people.
•	Trust is something that you have to earn –
by performing with consistent excellence,
by respecting deadlines, and by keeping
costs in check. Straightforward and open
communication promotes trust – it’s better
to get bad news when it happens, than
after the fact, or not at all. Always offer a
solution that’s ready to implement.
•	It can take months, if not years, to build up
trust – and only a second to betray it.
Does everything you do and say help earn
the trust of others, or is the credibility you
are banking on borrowed? This is a question
to ask yourself anew on a daily basis.
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Passion
• P
 assion is what drives us – passion for
our work, for our projects and for our
customers’ success.
• Our dedication to mastering daily
challenges is unwavering – anything else
would be ineffective.
• This means we have to knuckle down at
times – so that we can celebrate the
success that follows.
Do you approach everything you do with
passion? Another question to ask yourself
anew on a daily basis.

Culture – Values 29

Responsibility

•	We assume responsibility for ourselves and
for our customers.
•	We make our customers’ goals our goals.
•	ERNI doesn’t make everyone responsible for
everything – but everyone does have a
responsibility of their own.
Do you really assume responsibility for
everything you do, or do you wait for others
to take up the challenge? This is another
question to ask yourself anew every day.
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Independence
• O
 ur strength is our independence –
a company that is independent, both in terms
of its financing and in its allegiance to its
customers.
• Our core competency is impartial and
unbiased consulting services – today and
in the future.
• We develop individual solutions for our
customers, instead of offering standard
products – ensuring our independence from
third-party influence.
Do you maintain independence in everything
you do and consistently offer our customers
the best solution, without pandering to outside
influences? This is another question to ask
yourself anew every day.
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Learning culture

Development

Individuality

Culture – Learning culture 35

Skills

Employee development forms the cornerstone
of our culture. World of Learning is a platform that
we’re building to facilitate every employee’s
individual learning experience on the basis of
his or her needs. The ERNI Curriculum is designed
to foster the development of communication
and leadership skills – for personal growth and the
benefit of others. We promote a learning culture

Competence

Challenges

Opportunities

within our community and at events such as the
ERNI Development Day by providing a forum
for our employees and outside experts to interact.
And most importantly, the challenges brought
by changing customer projects provide an
opportunity to utilise knowledge and to learn
and grow each and every day.

Our approach

Focus!

1

Culture – Approach 37

Do less but
do it more
effectively.

4
4)
Be part of the solution,
and not part of the problem.
2

See the customers’ challenges
through their eyes.
5
3
Spread positive energy.

Consider change a constant
companion – after all, change is
the only certainty in life.

How you benefit as an
employee:
Our growth strategy ensures
there will always be new
opportunities for you.

A family-owned business
provides a stable
environment combined
with sustained growth.

You’ll use state of the art
processes and technology
to create value for our
customers.

You’ll enjoy teamwork at a
global level with our growing
number of offices worldwide.

You take centre stage:
We consider people and
employee development to be
a key factor of success.

You can learn from others –
as well as share your own
knowledge – and are
welcome to get involved in
committees, provide services
and organize events.
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Curious, dynamic,
open-minded and
communicative?
That’s who we are!

Join, inspire,
impact.
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